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   Name Organization Country 
1 Igor Medic BIOS Incubator Croatia 

2 Jean-Pierre Maricic BIOS Incubator Croatia 

3 Robert Martic BIT center Tuzla Bosnia and Herzegovina 

4 Sabra Dragovoja BSC Bar Montenegro 

5 Biljana  Ginova BSC Bitola Macedonia 

6 Gjorgji  Rafajlovski BSC Bitola Macedonia 

7 Rozita Hristovska BSC Bitola Macedonia 

8 Tomislav  Zdravkoski BSC Bitola Macedonia 

9 Ahmet Rushiti BSC Kosovo Kosovo 

10 Belma Bajrami BSC Kosovo Kosovo 

11 Muhamed Rexhepi BSC Kosovo Kosovo 

12 Biljana  Grabez BSC Kragujevac Serbia 

13 Verica  Koracevic BSC Kragujevac Serbia 

14 Boris Curkovic BSC UN Tuzla Bosnia and Herzegovina 

15 Adela  Berisa BSC Zenica Bosnia and Herzegovina 

16 Nino  Serdarevic BSC Zenica Bosnia and Herzegovina 

17 Ivana Stosic Business Incubator Centre Vranje Serbia 

18 Darko Konjevic CEED Montenegro Montenegro 

19 Milica  Srdanovic 
Foundation Open Society Institute 
Macedonia Macedonia 

20 Rebeka Gjoreska Gica Inkubator Macedonia 

21 Andrej Kos Inceptum Slovenia 

22 Constantinos Thiopoulos iNi-Cubator S.A. Greece 

23 Michael Printzos iNi-Cubator S.A. Greece 

24 Matej Rus IRP Institute for Entrepreneurship Slovenia 

25 Marieke Pluk Spark Amsterdam Netherlands 

26 Michel Richter Spark Amsterdam Netherlands 

27 Radu Ticiu Timisoara Software Business Incubator Romania 

28 Aleksandar Kurciev Ukim-BSC Skopje Macedonia 

29 Bojan Jovonoski Ukim-BSC Skopje Macedonia 

30 Radmil Polenakovik Ukim-BSC Skopje Macedonia 

31 Elena Naumovska Yes foundation SINTEF Macedonia 

32 Ljupco Despotovski Yes foundation SINTEF Macedonia 

33 Aida  Pasalic ZEDA Agency Zenica Bosnia and Herzegovina 
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  Name Organization Country 
1 Igor Medic BIOS Incubator 1 Croatia 

2 Jean-Pierre Maricic BIOS Incubator Croatia 

3 Robert Martic BIT center Tuzla 2 Bosnia and Herzegovina 

4 Sabra Dragovoja BSC Bar 3 Montenegro 

5 Biljana  Ginova BSC Bitola 4 Macedonia 

6 Gjorgji  Rafajlovski BSC Bitola Macedonia 

7 Rozita Hristovska BSC Bitola Macedonia 

9 Ahmet Rushiti BSC Kosovo 5 Kosovo 

10 Belma Bajrami BSC Kosovo Kosovo 

11 Muhamed Rexhepi BSC Kosovo Kosovo 

12 Biljana  Grabez BSC Kragujevac 6 Serbia 

13 Verica  Koracevic BSC Kragujevac Serbia 

14 Boris Curkovic BSC UN Tuzla 7 Bosnia and Herzegovina 

15 Adela  Berisa BSC Zenica 8 Bosnia and Herzegovina 

16 Nino  Serdarevic BSC Zenica Bosnia and Herzegovina 

17 Ivana Stosic Business Incubator Centre Vranje 9 Serbia 

18 Darko Konjevic CEED Montenegro 10 Montenegro 

19 Milica  Srdanovic Foundation Open Society Institute 
Macedonia 11 Macedonia 

21 Andrej Kos Inceptum 12 Slovenia 

22 Constantinos Thiopoulos iNi-Cubator S.A. 13 Greece 

23 Michael Printzos iNi-Cubator S.A. Greece 

24 Matej Rus IRP Institute for Entrepreneurship 14 Slovenia 

25 Marieke Pluk Spark Amsterdam Netherlands 

26 Michel Richter Spark Amsterdam Netherlands 

27 Radu Ticiu Timisoara Software Business Incubator 15 Romania 

29 Bojan Jovonoski Ukim-BSC Skopje 16 Macedonia 

33 Aida  Pasalic ZEDA Agency Zenica 17 Bosnia and Herzegovina 

 
nr. of voting members
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Minutes by: 
Gogo Rafajlovski, BSC Bitola 

Biljana Ginova, BSC Bitola 
 

Session 4:“SENSI activities and funding” 
Work Group 2: SENSI Services 

Group members: 

# Name Institution 

1 Rozita T. Hristovska (moderator) BSC Bitola 
2 Biljana Ginova BSC Bitola 
3 Gogo Rafajlovski BSC Bitola 
4 Igor Medic BIOS Osijek 
5 Aida ZEDA Zenica 
6 Muhamed  BSC Kosovo 
7 Ahmet Rushiti BSC Kosovo 
8 Sabra Dragovoja  BSC Bar 
9 Biljana Grabez BSC Kragujevac 

 
At the beginning of session, the discussion was opened about the meaning of “SENSI 
services”. The question opened was: Are these services directed towards SENSI members 
or towards the clients of SENSI members. 

Igor Medic:  Doesn’t agree with the “SENSI Services” objectives. 

  Proposed EU projects funding / “The power of network”    

  Proposition of creating a SENSI Database 

All members agreed with changing already offered SENSI Services: Regional Business 
Plan Competition, Regional fair, and Business 2 Business Services, because SENSI 
members already have experience in this services. The group emphasized the need of 
directing services towards the SENSI members.   

Ahmet Rushiti: proposal: creating “Regional entrepreneurs club” 

Igor Medic: proposal: “Business clubs” – business meetings 

Creating: “The Best SENSI entrepreneur” annual election from the best 
practices of every SENSI member.  

  Creating: “The best business stories” story book. 

Rozita:  proposing 2 (two) types of services:  

1. Internal (for SENSI members) 
2. External (for outside promotion and marketing)  
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Igor Medic: creating business services: “What are you best in?” in order to focus one 
organization on the service/s that it can provide best. 

 Organizing the SENSI visibility 

 Creating: “Regional entrepreneurs club”  

 Creating a SENSI manual 

 Making a SENSI promotion plan 

 Creating a “Guidebook” for future SENSI members 

  Ahmet Rusiti: proposal: creating program access to regional funds  

Biljana Ginova: Suggestion to develop two project proposals, according to the previous 
discussions, one of them will be aiming the SENSI members and the other 
one will be aiming the final clients.  

 

All members have agreed on creating two types of SENSI services with proposals: 

·  SENSI services directed towards the SENSI members; proposal “Manual 
and Standards for BSC/Incubators” 
 

·  SENSI services directed towards the clients of SENSI members; proposal 
“Regional Entrepreneurs Club” 

 
These services were fully explained and presented in front of all SENSI members present 
on the Ohrid annual meeting. The final outcome is the following: 

 
ANNEX 1  Proposal “Manual and Standards for BSC/Incubators” 

 

Theme:   Manual and Standards for BSC/Incubators 

Target groups:       1. BSC/Incubators that don’t have experience 

   2. Potential new members 

Implementers: SENSI or external experts (3 persons) 

Donors:  Local and National Governments 

Problem:  Lack of experience (new members) 

Idea:    Transfer of know-how 

Objectives:  Quality and standardization (SENSI) 

Results:  Numbers of business certificated institutions are successful,  

Development of entrepreneurial environment 

Activities: Team, donors, themes, practical examples, additional 
documentation (templates) 

Assumptions: Willingness of local government and SENSI members 
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Budget: 10.000 EUR for development 

 5.000 EUR for printing 

 15.000 EUR X 2 (BSC + Incubators) = 30.000 EUR 

 

ANNEX 2   Proposal “Regional Entrepreneurs Club” 

 

Theme:   Regional Entrepreneurs Club 

Target groups:       Entrepreneurs supported by each SENSI members 

Implementers: SENSI member 

Problem:  Lack of awareness for a bigger market 

Idea:    Regional cooperation among entrepreneurs  

Objectives: 1. To raise awareness among SENSI entrepreneurs about large 
market opportunities 

   2. To increase cooperation between entrepreneurs through SENSI  

Results:  Regional Entrepreneurs Club is established 

   SENSI working group is established 

   Two annual meetings are organized 

   Five Best Entrepreneurs are announced annually  

Impact: Merged companies 

Indicators: 40 participants attended to the meetings  

Activities: Define working groups 

 Organizing annual meetings  

 Organizing Regional Competition for Best Entrepreneur  
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Minutes by: 
Adela Berisha 

BSC Zenica 
 Ulica Gajev trg 2/2, 71000 Sarajevo 

Bosnia and Herzegovina 
  Phone +387 (0) 32 20 12 30 

Fax +387 (0) 32 20 12 31 
  Web: www.bsczenica.org 

 
 

4th SENSI meeting, Skopje & Ohrid, Macedonija 09. – 11. 05. 2008.g. 
 
Minutes for work group “Network program/strengthen the SENSI network“ 
Date: May 10, 2008 
Moderator:  Michel Richter (SPARK Amsterdam)  
Participants: Nino Serdarevi�  (SPARK BiH), Ivana Stosic (Inkubator Vranje), Radu 
Ticiu (Timisoara Software Business Incubator), Adela Berisa (Business Start-up Centre 
Zenica), Boris Curkovic (BSC UN Tuzla), Constantinos Thiopoulos and Michael Printzos 
(iNi – Cubator Greece). 
  

1. To be able to speak about networking and strengthening of SENSI first of all we 
needed to define problems/to make problem analysis that SENSI is facing with. 
We addressed next problems: 
� SENSI is still “NOT VISIBLE” 
� From informal network SENSI is becoming formal 
� No services yet to members 
� Members sustainability (need to be defined)  
� Unstable attendance of members  
� Unclear organizational structure (who will work on SENSI activities and 

achieving of its objectives)  
� Unclear relation numbers  - network 
� No clear fundraising opportunities identified  
 

2. After analyzing these problems we put some objectives that SENSI needs to 
achieve in future: 
� Create clear business model/ create effective business model 
� Create added value for members of SENSI 
� Enhance fundraising capacity of SENSI (outsourcing)  
� Enhance visibility 
� Make clear difference of SENSI network comparing to other similar networks  
 
 

3. Some of activities that need to be done to achieve these objectives are: 
� Needs analyzing  of SMEs and SENSI members (existing ones) 
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� SWOT analysis for SENSI members and for SENSI network  
� Competition scan (in order to distinguish SENSI) 
� Make fundraising strategy  
� Create information portal/ mailing list of all SENSI members  
� Create good administrative financial system 
� Create overview of services / information packages/ catalogue   
� Trainings for SENSI members staff 
� Promotion in media –  open call for membership for relevant institutions and 

organizations  
 

4. We stressed one big problem in SENSI organization about lacking of “operational 
body” that will work on realization of SENSI activities. To overcome this 
problem participant suggested giving clear assignments to every member of 
SENSI Board that they will be responsible for (example):  
� Chairmen is responsible for EU funding  
� Secretary is responsible for Organization (meetings, conferences etc.) 
� Treasurer is responsible for Administration and financial reporting  
� 4th member is responsible for Incubator services 
� 5th member is responsible for Marketing & PR for network 
� 6th member is responsible for Trainings 
� 7th member is responsible for Business development  
·  Those are just suggestions and they can be changed.  
 

5. Additionally we put some results/ indicators for SENSI activities: 
� SENSI logo at member websites 
� Promotion of SENSI members in media and on SENSI’s official documents.  
 

6. We also create short list of potential fundraising possibilities: 
� 7th framework CIP 
� Cross border Interreg 
� IPA – Structural founds  
� International EIF, UNIC, some governments/states (example Norwey) 
� Regional founds for countries  
� Donors 
� Investors 

 
        Action points for next meeting: 

1. For next meeting Chairmen will prepare info package of all potential founds for 
SENSI. 

 
�
 


